
4 STEPS TO CRITICAL THINKING

HOLISTIC DECISION

SUSPEND

JUDGEMENT

COLLECT

INFORMATION

BALANCE

INFORMATION

� Suspend ALL Judgement

 o Don’t allow yourself to decide right away.

 o Look beyond the obvious.

 o Avoid bias.

� Collect ALL Information

 o Have you considered all options?

 o “Data Mining”

� Balance ALL Information

 o What’s important?

 o Apply a value to each data point.

 o Does this achieve the desired result for my   
  patient?

� Holistic Decision

 o Make a decision
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